Communication within

the organization




-ffective communication within Higher
~ducation Institutions (HEIs) is crucial for:

Ensuring smooth operations,

Fostering collaboration,

Enhancing learning experiences,

Supporting overall institutional goals.



Perspectives on Communication in HEIs

1. Diverse St Multidimensional Nature: (Internal & External Communication)

2. Digital Transformation: (Utilization of advanced technologies; Importance of
cybersecurity and data privacy)

3. Stakeholders: Understanding the varied communication needs and
preferences of different groups (students, faculty, staff, external partners);
promoting inclusivity and accessibility in communication.

4. Encouraging a culture of open feedback and continuous dialogue.

5. Crisis Communication: Preparedness for effective communication during
crises (e.g., health emergencies, natural disasters, security threats);
tansparent and timely information dissemination during crises.



Best Practices Recommendation

1.

Establish Clear Communication Channels for different purposes (e.g.,
academic inquiries, administrative support, emergency alerts); Using
centralized platforms for official communications to reduce confusion.

Leverage Technology: use of Teams or Zoom for internal communication;
robust LMS for academic communication and resource sharing.

Regular training for staff and students on effective communication practices
and Promotion of digital literacy and responsible use of social media.

Inclusive Communication Strategies, including for those with disabilities

Engagement and Feedback Mechanisms (regular forums, town hall
meetings, and surveys to gather feedback from students, faculty, and staff.)



Best Practices Recommendation

6. Transparency and Consistency in communication regarding
institutional decisions, policies and changes.

7. Crisis Communication Plans:

» Develop and regularly update crisis communication plans.
» Designate a crisis communication team and conduct regular drills.

8. Promote Cultural Sensitivity

9. Regular Assessments and Improvements of communication
effectiveness.

10. Promote Sense of Community and Encourage Collaboration:



Thank youl!
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