DEVELOPMENT OF THE MEDICAL
EDUCATIONAL PROCESS AND CAPACITY BUILDING
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Development Cooperation Projects priority is support developing countries by
providing technical assistance, funding, or expertise in areas such as education,

health, good governance

Priorities of this cooperation project at program level :

- development of public administration and capacity building;

- the development of civil society and the promotion of democratic participation;
- strengthening the resilience of society to disinformation,

- digitalisation.
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Partners:

e Thilisi State University Medical Faculty's
e Pauls Stradins clinical university hospital

e The Association of Latvia young doctors
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The aim of the project is to strengthen the capacity of Georgia's public administration, which will include
lvane Javakhishvili in Thilisi State University Medical Faculty's activities to increase:

the qualifications of administrative and
academic staff
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exchange of experience and knowledge
transfer (including digitalisation)

and develop civil society by promoting the
involvement of young doctors in the non-
governmental sector
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Project measurable results: Trained 14 Georgia teachers as lecturers who
can provide training after the project has been
Experience exchange visits carried out in Georgia - 5 courses:
2 visits to Latvia
3 visits to Georgia e Digitisation of laboratory processes;
e Team-building practices for academic staff
Conducted training courses and prepared and medical staff:
training materials for 6 courses: e Daily communication in the organisation,
e Digitalisation of laboratory processes; crisis communication;
 Team-building practices for academic e Integrating digital solutions into the content
staff and medical staff; and process of study courses;
* Daily communication in the e EU-funded projects - opportunities and
organisation, crisis communication; challenges
 Integrating digital solutions into the
content and process of study courses; Recommendations prepared:
e EU-funded projects — opportunities and -on matters relating to the strengthening of
challenges; administrative capacity.
e Training teams for capacity building. on the possibilities for the development of

further education



Training Programs

1

Team Building

Training on team building practices was delivered to 6 staff members,

Burnout ¢ Emotional Intelligence

30 participants were trained on burnout and emotional intelligence. A
training course was developed for the Georgian partners to implement

in their daily training program.

EU Project Investment Opportunities

20} participants were trained on EU project investment opportunities.

Disinformation €7 Crisis Communication

24 participants were trained on combating disinformation in

healthcare and crisis communication.



Training Programs (cont.

1 Digitalization of Laboratory Processes

12 participants were trained on the experience of the
PSKUS in digitalizing laboratory processes.

3 Residents, Young Doctors & NGOs

6 participants were trained on the role of residents,
young doctors, and NGOs in Latvia.

Health Technology Opportunities

20 participants were trained on health technology
opportunities, from idea to market-ready product.

Digital Health

12 participants were trained on digital health.



Experience Exchange

1 Pathology Institute

Discussions on Latvian legislation, EU experience, and nuances. Agreement
on joint collaboration projects.

9 Latvian University

Experience exchange visit to the Latvian University,

3 RSU Simulation Center

Experience exchange visit to the RSU Simulation Center. The Georgian
partners were very interested in this visit, as they want to implement a
similar center at TVU.

4 LU P. Stradins Medical College

Experience exchange visit to LU P, Stradins Medical College. The Georgian
partners learned about how Latvia trains healthcare support personnel,
such as masseurs, cosmetologists, podiatrists, and laboratory assistants.
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Long-Term Impact

Capacity Building

The project directly impacts the capacity of our Georgian partner by providing new

experience and knowledge.

Training Staff

The project also trains staff to deliver relevant lectures.

Georgian Society

The project impacts Georgian society by sharing Latvian experience and

knowledge on EU participation and strengthening TVU's administrative capacity.

Future Generations

The project helps the Georgian partners better prepare the next generation of

medical professionals.
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Visit to Latvia
August 28th to September 1st - 2023
e Change of expierence: Visit to the Hospital Laboratory,
Digitization of Laboratory Processes
e Change of expierence: Meeting with Pauls StradinS Clinical
University Hospital's representatives
e Change of expierence: Meeting with representatives of the
—— ~- University of Latvia
A""";ﬂ _ e Change of expierence: Meeting with Hospital Management
> = and Scientific Institute Management, official opening

e Change of expierence: Discussion group: Residents, young
doctors in Latvia and non- governmental sector

e Meeting in Embassy of Georgia in Latvia
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Visit to Georgia
25 of September - 30 of September, 2023

e Meeting Meeting in Embassy of Latvia in Georgia
e Courses, train the trainers in TSU:

Courses: Communication - Burnout & Emotional intelligence (30 participants - students, administration)

Courses: EU project investment opportunities (30 participants - students, administration)

Courses: PSKUS experience in digitalization of laboratory processes (30 participants - students, administration)
Courses: Fihtening with disinformation in healthcare and crisis communication ( 30 participants - students,
administration)

Courses: Introductory lectures on medical technology transfer and commercialization (30 participants - students,
administration)

Focus group — working for recommendations:
Preparation of recommendations on issues of strengthening administrative capacity.
Preparation of recommendations on further education development opportunities.
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Visit to Riga

—

May 13 th to May 17th, 2024

e Courses for administration: Digital Health processes; Training
course — Questions & Answers

e Courses for administration, workshop: EU project — experience
iIn Hospital

e Courses for administration, train the trainers: Emotional
intelligence, course

e Courses for administration, train the trainers: Team-building
practices/communication within the organization;

e Expierence exchange: Agency of the LU "“P. Stradins Medical
College of the University of Latvia”
e Expierence exchange: RSU simulation centre
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June 24 th to June 29th, 2024

Change of expierence: Strengthening administrative
personal capacity

Courses: Laboratory process digitalization train the
trainer

Courses: EU project / Train the trainer

Course: Team building for medical personal/ Train the
trainer

Project closing event planning
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