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-  deve lopment of  publ ic  admin is tra t ion and capac i ty  bu i ld ing;

-  the deve lopment of  c iv i l  soc iety and the promot ion of  democrat ic  par t ic ipat ion;

-  s t rengthening the res i l ience of  soc iety to d is informat ion,

-  d ig i ta l isat ion.

Prior i t ies of  th is  cooperat ion pro ject  a t  program leve l  :  

Development Cooperat ion Pro jects pr ior i ty  is  support  deve lop ing countr ies by
prov id ing technica l  ass is tance,  funding,  or  expert ise in  areas such as educat ion,
hea l th ,  good governance
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Partners:

Tbi l is i  State Univers i ty  Medica l  Facul ty 's  

Pauls Strad iņš c l in ica l  un ivers i ty  hospi ta l

The Associat ion of  Latv ia  young doctors



the qual i f icat ions of  administrat ive and
academic staf f  
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The aim of the project is to strengthen the capacity of Georgia's public administration, which will include
Ivane Javakhishvili in Tbilisi State University Medical Faculty's activities to increase:

exchange of  exper ience and knowledge
transfer  ( including digi ta l isat ion)  

and develop c iv i l  society  by promoting the
involvement  of  young doctors in  the non-

governmental  sector



Experience exchange vis i ts  
2  v is i ts  to  Latv ia

3 v is i ts  to  Georgia
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Project measurable results:

Conducted t ra ining courses and prepared
training mater ia ls  for  6  courses:

Digi ta l isat ion of  laboratory  processes;
Team-bui lding pract ices for  academic
staf f  and medical  staf f ;
Dai ly  communicat ion in  the
organisat ion,  cr is is  communicat ion;
Integrat ing digi ta l  solut ions into the
content  and process of  study courses;
EU-funded projects  –  opportuni t ies and
chal lenges;
Training teams for  capaci ty  bui lding.

Trained 14 Georgia teachers as lecturers who
can provide t ra ining af ter  the project  has been
carr ied out  in  Georgia -  5  courses:

Digi t isat ion of  laboratory  processes;
Team-bui lding pract ices for  academic staf f
and medical  staf f ;
Dai ly  communicat ion in  the organisat ion,
cr is is  communicat ion;
Integrat ing digi ta l  solut ions into the content
and process of  study courses;
EU-funded projects  –  opportuni t ies and
chal lenges

Experience exchange vis i ts  
2  v is i ts  to  Latv ia

3 v is i ts  to  Georgia

Recommendat ions prepared:
-on matters relat ing to  the strengthening of
administrat ive capaci ty.
on the possibi l i t ies for  the development  of
further  educat ion
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Visit to Latvia
 August 28th to September 1st - 2023

Change of expierence: Visit to the Hospital Laboratory,
Digitization of Laboratory Processes
Change of expierence: Meeting with Pauls Stradiņš Clinical
University Hospital's representatives
Change of expierence: Meeting with representatives of the
University of Latvia
Change of expierence: Meeting with Hospital Management
and Scientific Institute Management, official opening
Change of expierence: Discussion group: Residents, young
doctors in Latvia and non- governmental sector

Meeting in Embassy of Georgia in Latvia
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Visit to Georgia
 25 of September - 30 of September, 2023

Meeting Meeting in Embassy of Latvia in Georgia
Courses, train the trainers in TSU:

Courses: Communication - Burnout & Emotional intelligence (30 participants - students, administration)
Courses: EU project investment opportunities (30 participants - students, administration)
Courses: PSKUS experience in digitalization of laboratory processes (30 participants - students, administration)
Courses: Fihtening with disinformation in healthcare and crisis communication ( 30 participants - students,
administration)
Courses: Introductory lectures on medical technology transfer and commercialization (30 participants - students,
administration)

Focus group – working for recommendations:
Preparation of recommendations on issues of strengthening administrative capacity.
Preparation of recommendations on further education development opportunities.
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Visit to Riga
 May 13 th to May 17th, 2024

Courses for administration: Digital Health processes; Training
course – Questions & Answers
Courses for administration, workshop: EU project – experience
in Hospital 
Courses for administration, train the trainers: Emotional
intelligence, course
Courses for administration, train the trainers: Team-building
practices/communication within the organization;

Expierence exchange: Agency of the LU “P. Stradins Medical
College of the University of Latvia” 
Expierence exchange: RSU simulation centre



Visit to Georgia
 June 24 th to June 29th, 2024

Change of expierence: Strengthening administrative
personal capacity
Courses: Laboratory process digitalization train the
trainer
Courses: EU project / Train the trainer
Course: Team building for medical personal/ Train the
trainer
Project closing event planning 
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